
LICENSE	  PLATE	  AUCTION	  GROUP	  (LPAG)	  
Colorado	  Department	  of	  Revenue	  
1881	  Pierce	  St.,	  Lakewood	  Colorado	  
June	  4,	  2014	  
	  
Minutes	  to	  the	  Meeting	  
	  
Members	  in	  Attendance:	  	  	   Bobby	  Juchem,	  Rich	  Medina	  (via	  telephone),	  Peter	  Pike,	  Mark	  Simon	  (via	  

telephone-‐then	  in	  person),	  Bob	  Gall,	  Ryan	  Carson,	  Peter	  Kopp,	  TH	  Mack	  
Sr.,	  Gina	  Robinson	  (via	  telephone),	  Maren	  Rubino,	  Zach	  Pierce	  (via	  
telephone)	  

	  
Guests	  in	  Attendance:	  	  	   Tony	  Anderson	  –	  DOR,	  Lee	  Ann	  Morrill	  –	  AG’s	  Office	  (via	  telephone),	  

Marty	  Zimmerman	  –	  Zim	  Consulting,	  Chris	  Hochmuth	  –	  DOR,	  Kit	  Sage,	  
Stephanie	  Ricker	  (via	  telephone).	  

	  
CONVENE:	  
	  

 Meeting	  was	  called	  to	  order	  at	  12:11pm.	  
 It	  was	  moved	  by	  Bobby	  Juchem	  and	  2nd	  by	  Bob	  Gall	  that	  the	  committee	  moves	  to	  Executive	  

Session	  for	  the	  purposes	  of	  receiving	  legal	  advice	  from	  the	  Attorney	  General’s	  Office.	  	  The	  
Motion	  passed.	  

	  
At	  12:12	  The	  LPAG	  moved	  to	  Executive	  Session	  (see	  separate	  minutes)	  and	  this	  session	  was	  recessed.	  
	  
The	  regular	  meeting	  of	  the	  LPAG	  reconvened	  at	  1:27	  pm.	  
	  
It	  was	  noted	  that	  there	  were	  more	  items	  to	  be	  discussed	  in	  Executive	  Session,	  so	  until	  those	  Lee	  Ann	  
could	  finish	  her	  comments	  there,	  LPAG	  would	  proceed	  with	  other	  agenda	  items	  not	  affected	  by	  her	  
advice.	  
	  
Zim	  Consulting	  Updates:	  
	  
Marty	  noted	  that	  there	  are	  a	  couple	  of	  deadlines	  that	  needed	  to	  be	  discussed:	  

• There	  is	  a	  marketing	  deadline	  with	  Colorado	  Expressions,	  as	  their	  advertising	  deadline	  
for	  August	  is	  this	  week.	  So	  the	  question	  is	  do	  we	  want	  the	  ad	  in	  Colorado	  Expressions	  or	  
forego	  it	  and	  just	  work	  with	  5280	  and	  others?	  	  They	  may	  do	  an	  article,	  but	  it’s	  less	  likely	  
if	  there	  isn’t	  an	  ad.	  

• Bobby	  moved	  that	  LPAG	  move	  forward	  with	  the	  ad	  in	  Colorado	  Expressions.	  	  There	  was	  
no	  2nd.	  	  Discussion	  ensued	  about	  the	  pros	  and	  cons	  of	  the	  ad.	  	  Peter	  Pike	  made	  the	  
motion	  to	  support	  the	  ad.	  	  Mark	  Simon	  2nd	  the	  Motion.	  	  Bob	  asked	  if	  there	  should	  be	  a	  
dollar/ad	  size	  limit.	  	  Marty	  said	  he’d	  send	  it	  out	  today.	  	  Mark	  asked	  if	  there	  was	  a	  rough	  
idea	  of	  the	  dollar	  amount,	  Marty	  was	  texting	  them	  to	  find	  out.	  	  Bobby	  asked	  if	  this	  
wasn’t	  the	  sort	  of	  thing	  that	  LPAG	  would	  normally	  do	  and	  vote	  on	  or	  was	  it	  what	  they	  
hired	  Zim	  to	  do.	  	  Marty	  confirmed	  this.	  	  Bobby	  recommended	  that	  since	  Zim	  



recommended	  it	  that	  LPAG	  move	  forward	  with	  it.	  The	  vote	  was	  taken	  and	  the	  motion	  
passed.	  

• Marty	  then	  reported	  that	  we	  have	  a	  “first	  right	  of	  refusal”	  for	  the	  date	  at	  the	  Brown	  
Palace	  for	  8-‐21-‐2014.	  	  There	  is	  no	  cost	  for	  this,	  so	  they	  are	  just	  waiting	  for	  a	  firm	  answer	  
from	  the	  LPAG.	  

• Hand-‐bid	  has	  been	  moving	  forward	  with	  the	  web	  site.	  	  The	  list	  of	  18,000+	  “expired”	  
plates	  is	  being	  loaded	  and	  sorted	  into	  searchable	  categories.	  	  There	  will	  be	  an	  alert	  
system	  available	  to	  notify	  the	  public	  if	  and	  when	  they	  wish	  to	  be	  notified.	  

• Hand-‐bid	  is	  setting	  up	  the	  Pre-‐qualification	  process	  whereby	  the	  bidder	  must	  register	  
with	  a	  credit	  card	  and	  a	  $1,000	  pre-‐authorization.	  

• Marty	  then	  presented	  a	  series	  of	  questions	  he	  needed	  the	  answers	  to:	  
o What	  happens	  after	  a	  bidder	  wins?	  	  What	  do	  they	  take	  to	  the	  DMV?	  
o How	  does	  the	  average	  clerk	  at	  the	  DMV	  going	  to	  know	  what	  to	  do?	  

 Tony	  noted	  that	  these	  pieces	  could	  be	  handled	  fairly	  simply	  with	  training	  
and	  outreach	  to	  the	  Counties.	  

o Marty	  asked	  about	  the	  historic	  backgrounds	  and	  where	  these	  happened?	  	  When	  
and	  where	  does	  this	  happen?	  Could	  it	  happen	  on-‐line	  with	  the	  additional	  fee	  
collection?	  

 Tony	  noted	  that	  this	  would	  take	  place	  here	  at	  the	  DMV	  working	  with	  
Dylan	  and	  the	  Personalized	  Plate	  process.	  

 Mark	  said	  that	  he	  spoke	  with	  the	  Office	  of	  Legislative	  Legal	  services	  about	  
whether	  LPAG	  could	  charge	  an	  additional	  fee	  to	  use	  retired	  backgrounds.	  	  
They	  believed	  that	  additional	  fees	  could	  not	  be	  charged	  as	  the	  statute	  is	  
currently	  written.	  	  Mark	  suggested	  that	  they	  pursue	  additional	  legislation	  
and	  have	  the	  Rule	  written	  to	  match	  it.	  

 Gina	  remembered	  that	  if	  you	  were	  the	  winner	  and	  wanted	  it	  on	  a	  special	  
group	  plate	  you	  had	  to	  pay	  the	  additional	  fee	  to	  those	  groups	  before	  you	  
can	  have	  you	  configuration	  on	  their	  plate.	  	  Tony	  confirmed	  this.	  

o Marty	  then	  asked	  what	  the	  minimum	  prices	  might	  be	  for	  online	  auctions	  as	  they	  
have	  to	  determine	  fair	  market	  value,	  kind	  of	  like	  a	  reserve.	  	  They	  have	  a	  way	  they	  
are	  going	  to	  try	  to	  do	  this,	  but	  made	  clear	  this	  is	  an	  art	  and	  not	  a	  science.	  

o Marty	  then	  asked	  about	  the	  Colorado	  State	  Deduction	  part,	  was	  it	  20%	  off	  of	  the	  
fair	  market	  value	  or	  off	  of	  the	  difference	  between	  the	  bid	  amount	  and	  fair	  
market	  value.	  

 Bob	  Gall	  believed	  it	  was	  20%	  above	  fair	  market	  value	  was	  a	  State	  Tax	  
Credit.	  	  Mark	  said	  that	  was	  true	  if	  LPAG	  decided	  to	  move	  that	  way.	  

o Marty	  said	  that	  he	  had	  the	  updated	  list	  and	  5,000	  additional	  configurations	  that	  
he	  was	  looking	  at,	  that	  was	  in	  DropBox.	  

• Marty	  had	  two	  plans	  ready	  to	  go,	  depending	  on	  how	  various	  things	  came	  out	  of	  the	  
Executive	  Session(s),	  so	  they	  were	  nimble	  enough	  to	  do	  what	  needed	  to	  be	  done.	  	  
Bobby	  noted	  that	  they	  were	  cognizant	  of	  the	  various	  time	  frames.	  

• Marty	  said	  there	  was	  another	  sort	  event	  they	  could	  do,	  which	  was	  a	  big	  event	  to	  kick-‐off	  
the	  website.	  	  	  



• There	  were	  several	  different	  options	  from	  the	  InfoGraphics	  folks	  and	  they	  will	  present	  
those	  for	  the	  June	  16th	  meeting.	  

	  
Public	  Testimony:	  
	  
There	  was	  none	  
	  
Peter	  Pike	  then	  provided	  further	  antic	  dotes	  as	  to	  why	  the	  LPAG	  was	  here.	  
	  
	  
Special	  Meeting	  was	  adjourned	  at	  2:02	  pm.	  
	  
	  
The	  next	  special	  meeting	  of	  LPAG	  will	  be	  June	  16th	  at	  the	  Department	  of	  Revenue,	  1881	  Pierce	  St.,	  
Lakewood,	  CO	  80214	  –as	  a	  call	  in	  only	  12:00	  noon.	  
	  
	  
Respectfully	  submitted	  
Chris	  Hochmuth	  
Administrative	  Services	  Supervisor	  
Title	  and	  Registration	  Sections	  
Department	  of	  Revenue	  
	  


